
 

Board of Regents Meeting 
Memorial Union, Kansas Room 

Friday, 12/7/2018 
4:00 - 6:00 PM CT 

I. Call to Order

II. Roll Call   

Mr. Beck 
Mayor De La Isla
Mr. Hoferer 
Mr. Klausman 
Mr. McGivern 
Mrs. Parks 
Mr. Sneed 
Mrs. Sourk 
Mrs. Van Etten 

III. Approval of Minutes of Past Meeting(s)

A. Minutes of the October 31, 2018 Board Meeting
October 31, 2018 Regents Minutes - Page 3  

IV. Officer Reports

A. Chair's Report

B. President's Report

C. Committee Report(s)

1. Audit Committee - Bill Sneed

V. New Business

A. Consent Agenda

1. Liquidated Claims Approval - October 2018 - Jim Martin
Liquidated Claims - October - Page 9  

2. Faculty/Staff Personnel Actions - JuliAnn Mazachek
Faculty Staff Personnel Actions - Page 10 

B. Action Items

1. Strategic Plan - President Farley
Strategic Plan Item - Page 11 
Strategic Plan for Learner Success.Board Workshop - Page 13 
Strategic Plan.Core Values attachment - Page 16 

2. Barracuda Backup Server - Jim Martin
Barracuda Backup Server-Ratification - Page 17 

3. Lee Arena Video Scoreboard - Project M19005 - Jim Martin
Scoreboard Purchase - Page 18 

4. Hanover Research Engagement - JuliAnn Mazachek
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Hanover Research - Page 19 

5. Washburn Tech RUS-DLT Grant - Polycom Equipment for Virtual Offerings - JuliAnn 
Mazachek   

Washburn Tech - RUS DLT - Page 20 

6. Renewal and Extension of Topeka Neighborhood Revitalization Plan - Marc Fried
Neighborhood Revitalization Item - Page 21 
Neighborhood Revitalization.Interlocal - Page 22 
Neighborhood Revitalization.Plan - Page 30 

7. WUPRPM Policy Revision (Section E.14.1.) - Marc Fried
WUPRPM revision - re retirement age FINAL - Page 55 

8. Deletion of Article VI of the Bylaws - First Reading - Marc Fried
Revision to Bylaws - policy re retirement age FINAL - Page 56 

C. Information Item(s)

1. Campus Diversity Iniatives - JuliAnn Mazachek/Eric Grospitch
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WASHBURN UNIVERSITY OF TOPEKA 
BOARD OF REGENTS 

MINUTES 
October 31, 2018 

_______________________________________________________________________________ 
 
 
I. Call to Order  
 

Chairperson Hoferer called the meeting to order at 4:00 p.m. in the Kansas Room of the 
Memorial Union on the Washburn University campus. 

 
II. Roll Call 
 

Present were:  Mr. Beck, Mayor De La Isla, Mr. Hoferer, Mr. Klausman, Mr. McGivern, 
Mrs. Parks, Mr. Sneed and Mrs. Van Etten.  Regent Sourk advised in advance she would 
not be present. 

  
III. Approval of Minutes of the September 26, 2018 meeting 
 

It was moved by Regent Sneed and seconded by Regent Parks to approve the Minutes of 
the September 26, 2018 meeting.  Motion passed. 

 
IV. Officer Reports 
 
 A. Chair’s Report 
 

Board Chair Paul Hoferer congratulated President and Mrs. Farley on the positive 
article in The Topeka Capital Journal in having students to their home for discussion. 

 
Mr. Hoferer also reminded Regents about the Board workshop about the strategic 
plan on Saturday morning, November 10. 

 
 B. President’s Report 
 

President Farley introduced Dr. Carla Pratt, new Dean of the Law School.  Dean 
Pratt started in July with a whirlwind schedule to meet alumni around the country.  
Prior to joining Washburn Law, she served as Associate Dean for Diversity and 
Inclusion, and the Nancy J. LaMont Faculty Scholar and Professor of Law at Penn 
State’s Dickinson School of Law. 

 
Dr. Farley reported the U.S. Department of Education awarded Washburn a Title III 
grant totaling $1.646 million dollars over the next five years to improve retention by 
bolstering support services.  This will be funding to expand those programs. 

 
President Farley said Washburn Institute of Technology has received $349 thousand 
in grant funding from the Department of Agriculture to fund a collaboration with 19 
high schools in rural districts across the state.  This enhances the Hansen Grant for 
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distance learning for technical education.  He said this is a phenomenal program 
through the Washburn Tech campus and reminded the Board of a presentation a year 
or two ago about the online Tech education program. 

 
Dr. Farley reported that Washburn Leadership Institute students received two second 
place finishes at the International Leadership Association Conference Case Study 
Competition held in West Palm Beach, Florida this week. 

 
President Farley said the Washburn Women’s Venture Partners (WWVP) has 
awarded over $300 thousand in grants across campus.  Grants include to student 
organizations, the lecture series (iRead), and faculty research and teaching. 

 
Dr. Farley reported that the Kansas Association of Broadcasters has awarded KTWU 
a First Place honor for the television program Washburn University Holiday 
Vespers. 

 
President Farley gave an update on the MIAA, stating a number of things that have 
occurred regarding membership in the conference.  A couple of institutions have 
decided to leave to join another conference.  SW Baptist gave two years notice last 
year, and Lindenwood gave short notice that they are leaving next year and joining 
the same conference.  There may be a difference in cost for Lindenwood.  Added 
were two non-football playing conferences, Kansas Newman and Rogers State in 
Bartlesville, OK.  Still looking for two other non-football playing members to join. 

 
Dr. Farley said the Greater Topeka Partnership group went on an intercity visit to 
Chattanooga, TN to learn what they have done to revitalize their city.  Board 
members Mr. Klausman and Mayor De La Isla, as well as President Farley and Dr. 
Mazachek also attended.   There were good recruitment materials to view. 

 
President Farley reported this fall’s day of Transformational Experience poster 
session will be held on Friday, November 16 from Noon – 2:00 p.m. in the Bradbury 
Thompson Alumni Center. 

 
V. New Business 
 
 A. Consent Agenda 
 

It was moved by Regent De La Isla and seconded by Regent Parks to approve the 
Consent Agenda.  Motion passed.  
 
As approved by action of the Board: 

 
  1. Liquidated Claims Approval – September 2018 
 
  2. Posthumous Degree – Bechtold 
 

Award of posthumous Post-Graduate Certificate to Debra Bechtold; and 
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  3. Faculty/Staff Personnel Actions 
 

New vacant positions in the Center for Student Success and Retention/Title III, 
effective November 1, 2018:  Title III Project Director at an annual salary of 
$50,000; three Student Success Coach positions at annual salaries of $39,000 
each; and Math Lab Coordinator-Math Department at an annual salary of 
$50,000. 

 
 B. Action Items 
 
  1. Washburn Tech HIIST Diesel Grant – Mobile Column Lift System 
 

Vice President for Academic Affairs JuliAnn Mazachek presented the item.  
She said Washburn Tech received a grant for $73,000 from the Kansas 
Department of Commerce that was a dollar-for-dollar match.  The match was 
met through contributions by community members.  Equipment was purchased 
from SnapOn Tools, a Washburn Tech partner. 

 
In response to a question about writing the grant, Washburn Tech Dean Clark 
Coco responded that Dr. Clayton Tatro, Associate Dean of Instruction, normally 
heads the grant writing at Tech.  Dr. Mazachek said the Department of 
Commerce likes Tech because Washburn Tech delivers positive outcomes with 
their work. 

 
It was moved by Regent Parks and seconded by Regent Van Etten to approve 
the purchase of the Mobile Column Lift System.  Motion passed. 

 
  2. Desire2Learn Brightspace LMS 
 

Vice President for Administration and Treasurer Jim Martin presented the item, 
saying that the D2L is a platform used by faculty to run online programs.  The 
agreement is for 5½ years and the price is locked in for 5½  years.  In response 
to a question, Mr. Martin stated the Board is approving the contract but we will 
come back for approval for payment each year. 

 
In response to a question about what students get, Mr. Martin said students get 
immediate feedback on grades, and 24/7 access to videos, notes, and materials 
to help them. 

 
In response to a question about allowing expansion for future classes online, 
Mr. Martin responded that yes, we can expand online offerings with this and we 
could not do online courses without this tool. 

 
It was moved by Regent Sneed and seconded by Regent De La Isla to approve 
the contract with D2L.  Motion was approved. 
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  3. Resolution for Authorization of Kansas Municipal Investment Pool 
   Transactions 
 

Vice President for Administration and Treasurer Jim Martin presented the item.  
He reported this is the investment tool to park money until more permanent 
investments are set up.  The Board has approved several of these changes 
recently with changes in employment of folks.  This item is to get Mr. Chris 
Kuwitzky, the new Controller, to be authorized as signatory on the account. 

 
It was moved by Regent Parks and seconded by Regent McGivern to approve 
the item.  Motion passed.   

 
  4. Faculty/Staff One-Time Stipend 
 

Vice President for Administration and Treasurer Jim Martin presented the item, 
saying the 2019 budget included a 1.5% pay increase.  He said given the tuition 
and enrollment shortfall, the administration is now recommending a one-time 
stipend for any employee who has been with Washburn six months or longer.  
He said salaries are not where we want them to be but, given the situation, this 
is most prudent. The stipend would be $500 gross. 

 
In response to a question about if salaries are at market, Mr. Martin responded 
that for faculty we are not at midpoint, but 13% away.  He said staff and 
administration also has a gap, but it is not as wide. 

 
In response to a question about keeping good employees, Mr. Martin said we 
have looked at other ways to increase efficiencies, so we have money to use for 
salaries.  He said academic affairs is looking at benchmarks as well as looking 
at openings if they are necessary to be filled as well as starting new programs 
that are growing and looking at other such opportunities. 

 
It was moved by Regent De La Isla and seconded by Regent Sneed to approve 
the stipend.  Motion passed.   

 
  5. Westar Energy Direct Renewable/Green Energy Tariff Agreement 
 

Regent De La Isla stepped out of the meeting due to a conflict of interest in this 
matter. 

 
Vice President for Administration and Treasurer Jim Martin said faculty and 
students have come forward asking Washburn to consider going green or more 
green.  Westar approached Washburn about a new windfarm being built in 
Nemaha County.  Mr. Martin said the agreement will remove the fuel charge 
that averages about $.02 per KW hour and replace it with a flat charge of $.018 
for the full term of the contract.  Washburn will get Four Megawatts of 
electricity, which is about 80% of our total usage.  This includes Washburn 
Tech and Cosmetology.  The agreement also allows us to sell hours we don’t 
use, or we can bank them to purchase extra hours in hot summer months.  
Savings on the contract are estimated at $70,000 - $100,000  per year once the 
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farm is in place, which should be in about two years.  The agreement is for 20 
years. 

 
In response to a question about how much usage the University of Kansas (KU) 
and Kansas State University (KSU) would be buying, Mr. Martin answered that 
KU probably is in the 20s for Megawatts and KSU in the teens. 
 
In response to a question about this in relation to the energy savings a few years 
ago, Mr. Martin explained that the previous work addressed the actual demand 
for electricity on our campus.  If we hadn’t done that, we would have needed 
about five or six Megawatts. 

 
In response to a question about the length of the agreement, Mr. Martin 
answered that the risk is in a new process could come along that could produce 
wind power cheaper than .018. 

 
In response to a question about Pittsburg State University (PSU) having their 
own turbine, Mr. Martin responded that we would rather have a part of a field as 
opposed to a single turbine because it reduces issues about reliability. 

 
It was moved by Regent Beck and seconded by Regent Parks to approve the 
wind energy agreement with Westar.  Motion passed.   

 
  6. Softball Complex Field Improvements Phase 2 – Project #C19009 
 

Vice President for Administration and Treasurer Jim Martin presented the item, 
reporting the project is for new softball dugouts.  This is for a game diamond 
and not a practice diamond.  The netting and backstop were Phase I.  Mr. Martin 
apologized for the late notice, saying bids came in higher than expected, but 
Athletics was able to obtain additional funds to pay for the project. 

 
It was moved by Regent Sneed and seconded by Regent Parks to approve the 
contract for the softball field improvements.  Motion passed.   

 
Additional item of information – Vice President for Administration and Treasurer 
Jim Martin stated that in response to question from the last Board meeting about 
expenditures over $50,000.  He said in the past two years, 68 projects over $50,000 
were approved by Board, approximately five per meeting.  If the approval limit were 
upped to $100,000, it would have reduced the number of items to about 37 items, 
changing it from about five items per meeting to three per meeting.  Presenting items 
at the meeting is a good way for the Board to know what is going on.   President 
Farley said the administration will look to propose policy language to address this at 
the next meeting. 
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 C. Information Item(s) 
 
  1. School of Nursing RENEW Grant Presentation 
 

Vice President for Academic Affairs JuliAnn Mazachek, briefly addressed an 
earlier question about grants for Washburn Tech to note that Deans are 
constantly looking for grant opportunities to help their schools and our 
programs. 
 
She then introduced Dr. Monica Scheibmeir, Dean of the School of Nursing, 
noting that Dean Scheibmeir is retiring soon, and stating the presentation will 
show how their partnerships makes a difference - preparing RNs to work in 
teams to address issues in rural area health care.  Dean Scheibmeir made a 
presentation.   

 
VI. Executive Session 
 

At 5:00 p.m., it was moved by Regent McGivern and seconded by Regent Parks that the 
regular session of the meeting be recessed and the Board go into executive session to 
discuss matters relating to personnel who are non-elected and that the regular session 
shall resume at 5:20 p.m. in the same room.  Motion passed.   

 
At 5:20 p.m., the Board reconvened in open session at which time a motion was made by 
Regent Beck and seconded by Regent Van Etten to go back into executive session to 
continue discussion of matters relating to personnel who are non-elected and that the 
regular session shall resume at 5:35 p.m.  Motion passed. 

 
At 5:35 p.m., the Board reconvened in open session, at which time a motion was made by 
Regent Beck and seconded by Regent Hoferer to go back into executive session to 
continue discussion of matters relating to personnel who are non-elected and that the 
regular session shall resume at 5:40 p.m.  Motion passed. 

 
At 5:40 p.m., the Board reconvened in open session. 

 
It was moved by Regent Beck and seconded by Regent Sneed to adjourn the meeting.  Motion 
passed.  The Board meeting adjourned at 5:40 p.m. 
  
 
 
 

______________________________ 
Marc Fried 
Secretary, Board of Regents 
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Agenda Item No. V. A. 1. 
Washburn University Board of Regents 

 
SUBJECT:  Liquidated Claims Approval – October 2018 
 
DESCRIPTION:   Attached is the list of claims processed for the month of October, 2018 by fund, 
and a summary of all claims by fund is detailed below.  The payroll claims will be presented to the 
Board of Regents for review at the December 7, 2018 meeting through the Chairperson. 
 
To the best of my information and belief, I certify that the liquidated claims submitted in this 
transmittal are in compliance with all applicable laws and University policies. 
 
    ___________________________________________________  
    Jim Martin, Vice President for Administration & Treasurer 
 
   WASHBURN UNIVERSITY 
Fund  #                   Fund Name                                                                                     Total Claims 

  1. General Fund $ 3,839,355 
  2. Debt Retirement & Construction Fund -0- 
  3. Building and Construction Fund  824,118 
  4. Endowment Fund -0- 
  5. Student Loan Fund  1,750 
  7. Tort Claim Fund  260,576 
  8. Restricted and Agency Fund 394,969 
  9. Plant Fund -0- 
10. Smoothing Fund  -0- 
12. Capital Improvement  -0- 
13. Government and Research Fund  197,930 

Sub-Total 5,518,698 
Payroll 2,936,871 

Payroll Withholding ACH Transactions 1,809,563 
Total $10,265,132 

                    
         WASHBURN INSTITUTE OF TECHNOLOGY 

 1. General Fund $317,765 
3. Building and Construction Fund 52,224 
 5. Student Loan Fund  -0- 
 8. Restricted and Agency Fund  10,061 
13. Government and Research Fund  9,629 

Sub-Total 389,679 
Payroll 338,516 

Payroll Withholding ACH Transactions 116,609 
Total $844,804 

  
 
    ________________________                 ____________________________________  
        Date           Jerry B. Farley, President           
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 Agenda Item No. V. A. 2. 
 Washburn University Board of Regents 
 
 
SUBJECT:    Faculty/Staff Personnel Actions 
 
 
DESCRIPTION: 
 
The following adjustments to specific salary lines must either be reported to the Board or 
approved by the Board. 
 
 
Name Position Change Financial 

Implications 
Comments Action 

Esmond 
Alleyne 

000217 - 
Lecturer 

Effective 
January 1, 
2019 

Increase of 
$10,373 will be 
paid from 
current FY19 
budgeted funds 

Position was 
originally .375 
FTE and is 
increased to .5 
FTE due to 
enrollment needs 

Request 
approval 
 

 
 
RECOMMENDATION: 
 
President Farley recommends approval of these personnel actions. 
 
 
 

_____________________ _______________________________ 
         Date  Jerry B. Farley, President 
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Agenda Item No.  V. B. 1. 
Washburn University Board of Regents 

 
 
SUBJECT:  Strategic Plan and Core Values 
 
BACKGROUND: 
 
In spring of 2015 and 2016, we presented the Vision 2022 Strategic Plan.  We reviewed the plan last 
fall and determined that we were able to accomplish many of the initiatives and goals that we set out 
in that plan more quickly than we initially expected.  It is time to refresh the plan and re-evaluate our 
goals for the University going forward.   
 
At the Executive Staff retreat, we brainstormed about University level goals for the next 3-5 years.  
A draft strategic plan was developed for input from campus constituents.  Each member of the 
Executive Staff held sessions for their areas to discuss the draft and provide feedback, including 
several sessions with the deans and faculty senate.  Numerous meetings were held where faculty and 
staff gave their thoughts on progressive versions of the plan and suggested edits.    
 
When gathering feedback about the strategic plan, the theme of “inclusion” kept appearing.  Dr. 
Mazachek asked a small group of folks to create a proposal to add a core value of Inclusion to the 
University’s set of six core values.  Core Values represent the framework for our organizational 
culture and define what underlies our work, how we interact with each other, and what is 
fundamentally most important.  Core Values change infrequently and represent what is the “heart” 
of our organization.   
 
Washburn’s commitment to Inclusion has remained steadfast throughout the more than 150 years of 
providing educational excellence at Washburn University.  While there has been, and will continue 
to be, persistent evolution to our society and communities, and corresponding continual progress in 
how we support and live out Inclusion at Washburn, the dedication of students, faculty, and staff to 
creating an environment of Inclusion is undeniable through all of these years.   Given this sustained 
dedication, it seems evident that “Inclusion” should be memorialized and held forth as one of 
Washburn’s deeply rooted Core Values.  We gathered feedback about this proposal and the support 
was overwhelmingly positive from various departments and units. 
 
DESCRIPTION: 
 
The new strategic plan outlines five over-arching goals for the University.  Each of those five goals 
has several broad initiatives that serve as guiding priorities for departments and units across 
campus.  Each area is responsible for tailoring projects and taking actions that fit within the listed 
initiatives that move the University forward.  Individual units may have their own plans that fit 
underneath this framework, while other units may simple use this framework as a guiding document 
when evaluating work or projects that arise on a daily basis.   
 
Careful consideration was given at each step of the process to keeping in mind the most important 
goal, which is learner success.  All actions taken should ultimately lead to helping students become 
their best self. 
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There are two proposed additions to the Core Values statement as well, which are noted by asterisks 
in the attached document.  The first addition is Inclusion as a Core Value and the second addition is 
a preamble sentence to the entire set of Core Values. 
 
 
FINANCIAL IMPLICATIONS:   
 
 None 
 
 
RECOMMENDATION: 
 
President Farley recommends the Board approve the new strategic plan and changes to the Core 
Values statement.  
 
 
 
_______________________                                     ______________________________ 

Date            Jerry B. Farley, President 
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Washburn University’s  
Strategic Plan for  
Learner Success 

 
 

1) Academic Excellence and Innovation – Recognized as a student-centered teaching-
focused institution with faculty and staff committed to creating exceptional 
undergraduate and graduate learning experiences with an enduring dedication to 
student success and the development of graduates with the education, knowledge 
and skills to excel as citizens and in their careers in our ever-evolving world.  
 
 

a. Offer quality degree programs and courses supporting and valuing continual 
improvement and innovation in content, learning pedagogies, and course 
delivery modes to meet the needs of students and the workplace. 

b. Enhance academic student success by creating a graduation-focused academic 
environment with the resources and opportunities to support students in their 
unique paths, evidenced by improving graduation rates, credit hour completion 
rates, and time to degree for students. 

c. Create various educational pathways and distance learning opportunities for 
students enabling the attainment of desired skills, certifications and degree 
completion for all students.    

d. Ensure a thriving culture of instruction that recognizes and promotes excellence 
in teaching and supports the development of innovative and relevant teaching 
methods.  

e. Foster opportunities and support for faculty to engage in scholarship recognizing 
its importance for excellence in the classroom and valuing the many forms of 
scholarship including pedagogy, teaching and learning.  
 

2) Student Engagement – Embrace the importance of student involvement in activities 
beyond the classroom and a student’s connection to others as vital to a student’s 
success at Washburn. Remain student-centered by providing integrated, inclusive 
experiences that enrich the learning environment. 
 

a. Produce a vibrant campus experience, virtually and in-person, that extends the 
boundaries of the classroom so that everything is part of the learning 
experience.  

b. Continue to support student learning and leadership development by providing 
opportunities for engagement in a broad set of high-impact experiences on and 
off campus, inside and outside of classroom.   

c. Encourage civil discourse by exploring diverse views and experiences, in the 
context of rigorous thought, highlighting cultural experiences, and learning 
about various perspectives. 

Master Page # 13 of 57 - Board of Regents Meeting 12/7/2018
________________________________________________________________________________



d. Adopt an approach to holistic student physical and mental wellness so they have 
safe, healthy futures as engaged, productive alumni and citizens.   

e. Build school spirit and pride by encouraging attendance at athletic events, and 
fostering student-athletes’ participation in non-athletic campus experiences. 
 

3) Engaging Work Environment – Become a sought-after place to work because we give 
competitive compensation and benefits and offer a collegial culture that attracts, 
trains, and retains the best employees, while providing opportunities for professional 
development and a desirable quality of life. 
 

a. Enhance processes and practices to hire and retain excellent faculty and staff 
members who are integrated into the campus community and are committed to 
our mission. 

b. Implement intentional efforts to attract and retain diverse faculty and staff 
members. 

c. Offer opportunities and programs for faculty and staff job training and 
professional development. 

d. Expand communication, campus engagement, and participation between the 
University and Tech campuses. 

e. Provide a work environment that supports overall health and well-being. 
f. Support and model rigor of thought and respect in all interactions with students 

and fellow employees. 
 

4)  Valuable Community Partner – Provide opportunities for local and global experiences 
that demonstrate and communicate the value of Washburn education to Topeka so 
the community seeks our graduates and recognizes we are an integral part of Topeka's 
economy and culture. 

 
a. Collaborate with businesses/non-profits to develop and enhance degree 

programs and partnerships that support economic growth and increase the 
number of educated citizens in Topeka. 

b. Expand community-engaged learning experiences, courses, and partnerships to 
enhance our students’ education and benefit the community partner.  

c. Encourage employees to be leaders in the community, supporting efforts that 
positively impact students and enhance the University’s reputation in the 
community- regionally, nationally, and internationally.   

d. Support and enrich Topeka's quality of life and quality of place by offering 
diverse events, programs, and spaces for the local population. 

e. Continue and enhance student outreach in Topeka and abroad. 
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5) Fiscal and Operational Excellence – Be responsible stewards of all resources – people, 
financial, environmental, and physical –  by developing and streamlining processes 
and practices to more nimbly meet the evolving needs of faculty, staff and students 
while using resources efficiently, innovatively, and effectively. 
 

a. Exercise care for, and protection of, our financial strength by being fiscally 
responsible with public, private, and student dollars while thoughtful of 
affordability and access.   

b. Continuously evaluate student recruitment and retention strategies to be 
supportive of student success and growth in enrollment. 

c. Maintain stable public support and obtain additional funding for capital 
improvements at all campuses. 

d. Utilize established processes to promote available private funds and to identify 
desirable projects for giving opportunities. 

e. Ensure comprehensive support services for all students, particularly at-risk 
students, are easily accessible and contribute to an environment that 
encourages individual growth and success. 

f. Continue a responsible maintenance schedule for buildings, grounds, and 
technology that supports accessibility, landscaping, art, sustainability, and 
infrastructure. 

g. Enhance resources to provide a physical and digital learning environment that is 
accessible and meets the changing needs of the 21st century learner on all 
campuses. 
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Core Values (as adopted by the Board of Regents October 31, 2013) 
 
**In keeping with the University’s founding heritage, we commit ourselves to the following 
core values: 
 

• Integrity: acting in an honest, fair, and ethical manner, creating a culture of trust evident 
in all University activities and decision-making. 

• Excellence: serving our scholarly community by delivering consistently high-quality 
programs, teaching, service, and scholarship. 

• *Inclusion: cultivating an inclusive learning, living, and working community, 
committing to the success of all people, and supporting all individuals. 

• Accountability: ensuring academic, programmatic, and fiscal integrity and value through 
prudent management of resources entrusted to the University. 

• Respect: embracing diversity and treating others collegially with civility, openness, and 
professionalism in all interactions, activities, and decision-making. 

• Collaboration: working toward common goals with others in the University and the 
community while valuing teamwork, participation, and diversity of ideas and 
perspectives. 

• Innovation: encouraging, considering, and supporting development of ideas by fostering 
individual ingenuity and creativity and creating an environment with opportunities for 
growth and change. 
 
**proposed for addition to Core Values 
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Agenda Item No.  V. B. 2. 
Washburn University Board of Regents 

 
 
 SUBJECT: Barracuda Backup Server - Ratification 
 
 
DESCRIPTION:   

Information Technology Services has requested approval to purchase the Barracuda 
Backup 1091 Server.  The current backup system is at 99% capacity and the new 
Barracuda Backup 1091 will add 112TB in local storage and 3 years of cloud storage.    

Data is the lifeblood of every organization and protecting it from loss is vital to 
maintaining operations. The Barracuda Backup 1091 is an efficient and cost-effective 
way to ensure data protection and disaster recovery while addressing regulatory 
requirements.  

Barracuda Backup 1091Server   $84,240 

This purchase will be awarded to SHI utilizing the National IPA contract number 2018011-
02.  
 
 
FINANCIAL IMPLICATIONS:   

When it was learned that the University could save $13,250 on the backup server if 
purchased prior to the end of November the Board Chair was contacted and asked to 
approve the purchase.  The Chair of the Board has authority to approve such purchase 
and seeks ratification by the Board of Regents. 

Funding of the $84,240 expenditure will be through the FY 2019 ITS operating budget. 
 
 
RECOMMENDATION: 
 
President Farley recommends the Board of Regents ratify Chair Hoferer’s approval of 
award of the contract to World Wide Technology in the amount of $84,240 for the purchase 
of Barracuda Backup server and services. 
 
 
 
_____________________                                     ______________________________ 

Date      Jerry B. Farley, President 
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Agenda Item No.  V. B. 3. 
Washburn University Board of Regents 

 
 

SUBJECT: Lee Arena Video Scoreboard - Project M19005 
 
DESCRIPTION: 
 
The current scoreboards in Lee Arena have served Washburn Athletics well but are now at the 
end of their useful life.  Athletics has procured enough corporate sponsorships and Excellence in 
Athletics Funds to make the aspiration for an enhanced student athlete and fan experience into a 
reality. This new video scoreboard system will provide two new scoreboards with integral indoor 
ribbon display, basketball and volleyball scoreboard, statistical display, and timers.  There will 
be two scoreboards provided and installed at the current locations, replacing the existing boards.  
This project will provide two new video boards one in the SW and one in the NE corners of Lee 
Arena.  These boards will provide both athletes and fans a clear line of sight to the boards, from 
both the court area and spectator seating. 
 
Athletics selected and worked with Daktronics to design the new system for Lee Arena.  The 
recent scoreboards that were provided by Daktronics at the Tennis Complex and Yager Stadium 
have performed well and have provided the designed enhanced experience for the athletes and 
attendees at events in these venues.  The staff that operate these scoreboards for events are 
comfortable and familiar with the operating system and protocols for the Daktronics products.   
 

     Vendor                                                                     Cost  
Daktronics - Brookings, South Dakota  $330,000     
   

The University will access contract pricing through the Southeast Kansas Educational Services 
Cooperative Contact #AEPA 1FB#016-1.          

                                                                 
FINANCIAL IMPLICATIONS: 
 
A project budget of $350,000 has been established for this project.  An expenditure of $330,000 
for the purchase and installation of the new scoreboards from Daktronics, along with an 
additional $20,000 for building out the electrical infrastructure to support this installation.     
$230,000 of the project costs will be covered by corporate sponsorships along with $120,000 
from the Excellence in Athletics’ Fund.    
     
RECOMMENDATION: 
 
President Farley recommends the Board of Regents approve the purchase and installation of a 
new Video Scoreboard System by Daktronics for Lee Arena in the amount of $330,000.       
 
 
 
_______________________                                       _____________________________ 

Date       Jerry B. Farley, President  
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Agenda Item No. V. B. 4. 
Washburn University Board of Regents 

 
 

SUBJECT:       Hanover Research Engagement 
 
 

DESCRIPTION: 
 

Hanover Research provides access to customized research, including data analytics, survey 
design, administration, analysis, peer benchmarking, and best-practice research in order to 
serve institutions of higher education.  
 

Hanover Research will provide environmental and market information to support analysis, 
planning, and decision-making. Hanover has specialized research expertise in many areas and 
can provide relevant market research to assist in decisions regarding academic program 
demand, the student experience, enrollment, marketing and other topics.  
 

Hanover Research provides custom research based on Washburn’s unique needs and provides 
access to its proprietary best practices research, data dashboards and robust benchmark 
information. 
 
RATIONALE: 
 
With Hanover Research, we will engage in market study of the portfolio of programs offered by 
Washburn University at the Associate, Bachelors, Masters and Doctoral level.  Hanover will 
provide input on market position of key programs, demand for graduates, competitiveness of 
programs in curriculum, credentials, modality, cost, etc.  Importantly, Hanover’s research will 
give insight into opportunities for future growth and refinement of programs to meet our 
students’ and employers’ needs. 

 
FINANCIAL IMPLICATIONS: 
 

This is a one-year contract with an annual cost of $85,000, renewable for up to 5 years with 
no price increase.  
 

RECOMMENDATION: 
 
President Farley recommends the Board of Regents approve the commitment of $85,000 
annually for Hanover Research to provide customized research to Washburn Univeristy. 
 
 
 
 
 

Date Jerry B. Farley, President 
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Agenda Item No.  V. B. 5. 
Washburn University Board of Regents 

 
 
SUBJECT:  Washburn Tech RUS-DLT Grant – Polycom Equipment for Virtual Offerings 
 
 
DESCRIPTION:   
 
Washburn Tech has received a 2018 Distance and Telemedicine Grant administered by the Rural 
Utilities Service of the U.S. Department of Agriculture.  This RUS-DLT grant has been awarded 
in the amount of $349,213 with a $52,366 match from the Washburn Tech General Fund.  The 
grant monies will purchase Polycom Video Conferencing equipment for 19 school districts 
across Kansas in support of Washburn Tech’s virtual offerings.   
 

       VENDOR               AMOUNT    
         SKC/Polycom    $401,579 
 
 
FINANCIAL IMPLICATIONS: 
 
The purchase of the items included in the RUS-DLT grant is funded through the Department of 
Agriculture ($349,213) on a reimbursement basis with a 15% match ($52,366) budgeted in 
Washburn Tech’s General Fund Information Technology budget.  The match is already included 
in the 2018-2019 approved General Fund budget.   
 
 
RECOMMENDATION: 
 
President Farley recommends the Board of Regents approve the purchase of the Polycom 
Equipment for Virtual Offerings as per the award letter and forthcoming grant agreement 
between Washburn Tech and the U.S. Department of Agriculture. 
 
 
 
_______________________                                     _____________________________ 

Date           Jerry B. Farley, President 
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Agenda Item No. V. B. 6. 
Washburn University Board of Regents 

 
SUBJECT: Renewal and Extension of Topeka Neighborhood Revitalization Plan 
 
DESCRIPTION: 
 
The Topeka City Council adopted a Neighborhood Revitalization Plan (NRP) effective  
January 1, 2019 for three years through December 31, 2021, and is requesting all other taxing 
entities be presented the plan for adoption.  This NRP encourages the revitalization of designated 
inner urban areas within the city by means of property tax rebate incentives.  The attached draft 
of the 2019 - 2021 Neighborhood Revitalization Plan adopted by the City of Topeka was 
approved by the Topeka City Council on October 23, 2018, to take effect January 1, 2019, as the 
previous reauthorization will expire December 31, 2018.   
 
The area designated for the next three years includes the areas under the previous renewal and 
extension of the authorization (generally the central Topeka core) including areas immediately 
adjacent to the campus on the east and northeast.  Some of those areas are specifically labeled 
“Intensive Care” meaning, “areas with seriously distressed conditions that need immediate 
attention and intervention.”   
 
As the Washburn University campus is adjacent to the west boundary of the primary target area, 
Washburn can expect to enjoy the direct benefit of an improved neighborhood. 
 
FINANCIAL IMPLICATIONS: 
 
Reauthorization of the Neighborhood Revitalization Plan allows for property tax incentives 
(rebates) on improvements to qualifying properties of up to 95% for five years (10 years if they 
meet historic landmarks criteria).  The city and county would split the remaining 5% to administer 
the plan.  In essence, by adopting this plan, Washburn is agreeing to forego indeterminate increases 
on improvements to some properties for five years (10 years if they meet historic landmarks 
criteria).  From a practical standpoint, this has little financial impact on the University as those 
taxes are not being collected now.  This is a modification of a plan previously approved most 
recently by the Washburn University Board of Regents on December 7, 2012. 
 
RECOMMENDATION: 
 
As a positive effort to improve neighborhoods near the campus and elsewhere in the city, President 
Farley recommends remaining a signatory of the interlocal agreement reauthorizing and extending 
the Neighborhood Revitalization Plan. 
 
 
 
    __________________  _____________________________ 

 Date    Jerry B. Farley, President  
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Agenda Item No. V. B. 7. 
Washburn University Board of Regents 

 
 
SUBJECT:    WUPRPM Policy Revision (Section E.14.1) 
 
 
DESCRIPTION:    
 
In the Washburn University Policy, Regulation, and Procedure Manual, Policy Section E.14.1 
contains language about a retirement requirement.   
 
Section E.14.1 of the Board Policies reads as follows:   
 

14.1  Retirement Age.  Age 65 is regarded as the normal retirement age, however, 
Employees may work beyond 65.  The University reserves the right to, within federal and 
state laws, require retirement prior to age 70. 

 
At this time, there is no known federal or state law that would allow Washburn to require any 
employee to retire prior to the age of 70.  Additionally, there is no law setting a “normal 
retirement age”, which could be interpreted as Washburn suggesting employees should retire at a 
particular age.  It is not legally permissible for the University to set a retirement age.  As such, 
this section should be deleted from the policy. 
 
 
FINANCIAL IMPLICATIONS:     
 
None 
 
 
RECOMMENDATION:    
 
President Farley recommends the Board of Regents approve the proposed deletion of Section 
E.14.1 of the Board Policies. 
 
 
 

_______________________ _________________________ 
      Date  Jerry B. Farley, President 
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Agenda Item No. V. B. 8. 
Washburn University Board of Regents 

 
SUBJECT:    Deletion of Article VI of the Bylaws - First Reading 
 
DESCRIPTION:    
 
The Administration is working on a comprehensive revision of the Bylaws to ensure they 
appropriately address Board responsibilities, rights, and duties, rather than employee policies, 
which are written in the Washburn University Policy Regulation and Procedure Manual 
(WUPRPM).  Before the full revision is completed, one item needs to be addressed more 
immediately.  The bolded language below, although not enforced, is a technical violation of the 
Age Discrimination in Employment Act (ADEA). The remainder of the language in this Article 
is policy language and not appropriate bylaw information and is addressed in WUPRPM Policy 
Section E.14.  For these reasons, it would be prudent to delete the entire article. This is the first 
step in updating the Bylaws to make them more appropriate and also compliant with Federal and 
State law. 
 
Article VI of the Bylaws reads as follows:   
 

ARTICLE VI. RETIREMENT PROGRAM 
 
SECTION I. RETIREMENT. 
 
 Washburn University of Topeka continues its policy of a normal retirement age of 
sixty-five (65) although individuals may work beyond such age under applicable federal 
and state law. The retirement of all tenured employees, except as otherwise provided 
herein, shall be effective at the end of the fiscal year in which the age of seventy (70) 
is reached. High-level executive or managerial employees must be mandatorily 
retired effective at the end of the fiscal year in which the age of sixty-five (65), under 
certain conditions prescribed by federal and state law, is reached. For all employees, 
the University's contributions to the TIAA-CREF Retirement Plan ceases upon separation 
from employment at the University. If age is a bona fide occupational qualification, an 
employee may be mandatorily retired prior to the age seventy (70).  
 
 
SECTION 2. PARTICIPATION IN RETIREMENT PLAN. 
 
 As condition of employment, the University requires participation in the 
University's retirement plan by eligible employees on the beginning of the pay period 
following completion of one year of service.  
 
 a. "Eligible employee" means  
 
  1. a classified or administrative employee whose employment is not 
seasonal or temporary and whose appointment is .5 full-time equivalency (FTE) or 
greater (1,000 hours or more of work per year); or  
 
  2. a faculty employee whose employment is not seasonal or 
temporary and whose appointment is .375 FTE (1,000 hours or more of work per year); 
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 b. "One year of service" means twelve months of employment at the 
University including leaves of absence or breaks in continuous service performed by 
employee in the period; provided, however, the employee is required to perform work of 
at least 1,000 hours during the twelve month period. 
 
 c. A newly appointed eligible employee who has been participating and 
holds current vesting in TIAA-CREF or a similar retirement program at another 
educational institution becomes eligible for the University's retirement program at the 
time of employment on an optional basis. 
 
 d. "Plan year" means the University's fiscal year from July 1 through June 30 
the succeeding calendar year. 
 
SECTION 3. ENTRANCE DATES. 
 
 The entry date for all employees shall be the first day of the pay period in which 
she or he becomes eligible for participation. 
 
 
SECTION 4. CONTRIBUTIONS. 
 
 The University's contribution to an employee's retirement plan will be a 
percentage of the employee's regular salary as provided for in the Washburn University 
of Topeka Defined Retirement Plan (Appendix C, Business and Financial Affairs 
Handbook).  
 
SECTION 5. TYPE OF CONTRACT. 
 
 The contract shall be placed with a company or companies designated by the Board 
of Regents and shall be a retirement annuity contract.  
 

 
FINANCIAL IMPLICATIONS:     
 
None 
 
 
RECOMMENDATION:    
 
President Farley recommends the Board of Regents approve the proposed deletion of Article VI 
of the Bylaws of the Board of Regents of Washburn University after its second reading at the 
February, 2019, board meeting. 
 
 
 

_______________________ _________________________ 
      Date  Jerry B. Farley, President 
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